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Briefing Opportunities and Avenues to the German Market

H 3 Date 25.09.2025
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China has the world's largest machine tool market and is also the world's largest
machine tool producer. It has a well-developed industrial chain and exports close to
30 per cent of its production value. Germany is an important source of machine tools
for China and an equally important export market.

Of all China's export markets, Germany is the destination for the highest average

unit price of exports of machining centres and CNC lathes, and this trend is stable
and growing rapidly. This shows Germany's recognition and acceptance of China's
medium and high-end machine tools.

CMTBA and Hoene Consult are jointly organising a briefing on Opportunities and
Avenues to the German Market during EMO 2025. Experienced executives from the
machine tool industry will share their industry experience and insights, providing
support to help Chinese enterprises master the challenges and further develop the
German market.

Chinese machine tool enterprises, as well as companies interested in Sino-German cooperation

are cordially invited to join the event.
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F# A: Christoph Hoene (moderation)
09:15 5% Registration

09:30 MUK FK IR &K 2E Welcome by CMTBA Mr. Guo Changcheng

09:40 &SR &) A 7] Christoph Hoene /4 & & %% 3¢ 1418 Introduction, HOENE CONSULT
GmbH

09:50  FH /% W& ¥ ] 2> 7] Falk Herkner: 1 [ £V 1 I ) L 38 Opportunities for Chinese
manufacturers, Falk Herkner | Strategieberatung B2B Vertrieb

10:20 D&H ‘A ] Wolfram Schubotz: LN HE A 1737 (1) 23K Requirements for successful market
entry, D&H Werkzeugmaschinen GmbH

10:40 Menora & if]/A ] Sun Weimin 18-+ i3z &0, JE 5K Market approach China vs.
Europe, Menora Business Consult, Shanghai

10:50  [AE AL Q&A

11:00 #%57F End of event
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